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Welcome 
To Just R!



Congratulations, you’ve made it to Just R! We want to make 
sure you spend your first few weeks here becoming a Just R 
apprentice. You’ll learn everything there is to know about the 
business; what we do, why we do it, our values and your role 
within the team. We want you to spend your first few weeks 
absorbing the culture of Just R, contributing to the business 
and quickly feeling a part of an exceptional team.

No matter what stage of your career you’re at right now, 
approaching your job with a growth and learning mindset 
will be absolutely vital to your success here. We like to lead with 
giving rather than receiving, with our aim of building the best 
working environment possible in order to enable us to deliver 
the best results we can. We’d love you to take time during your 
onboarding to focus on the contribution you can make to 
improving the team and environment in which we all work.

Remember that no question is a stupid one. Everyone here 
is focused on improving the team by working together, so if 
you have any queries, just ask!

Onboarding



The First Day
On your first day, you’ll be shown around the office 
and introduced to everyone. We want to reassure 
any anxieties you might have, like where the toilets 
are (we’ll show you!), what to do for lunch (you have half 
an hour to use whenever you want, ask around for some 
tasty recommendations - we also have tea and coffee 
in the office you can make for yourself, everything in the 
kitchen is for anyone to use!), what to wear (whatever 
you feel comfortable and professional in) and where to 
park. Anything else you’re unsure about, please just ask! 
We have a very understanding working environment 
and appreciate that you have a life too.

A further note on what to wear - the leadership at Just R 
actively encourage you to make sure you keep moving 
throughout the day, and so feel free to wear clothing 
that you can go to Yoga or take a walk in! Just bear in 
mind if you will be client-facing, make sure you stay 
professional.



The First Day
Every Monday morning we gather in our teams and discuss:

➔ Our priorities for the week ahead
➔ Something we had to overcome last week
➔ Our highlight of the previous week

You’ll be equipped with your laptop which will be all set up for you. 
This laptop is yours to use as your own, including at home, 
so please feel free to take it home with you! Check through any 
emails you might have been sent about scheduled meetings, 
important information, links to join our Facebook group etc and 
make sure you’re all caught up. You’ll have a meeting to help you 
learn more about Just R - who we are, what we do, how it started, 
and where we see it going.

We want your first day to make you excited to be a part of such an 
exceptional team!



The First 
Month
Use your first few weeks to gain a better understanding of 
what exactly we do and why. Take time to develop your own 
learning and always remember to share your findings! 
Get to know the people within your immediate and support 
teams and begin to build relationships with them.

You will have meetings with various people in the business to 
help you further understand the role of each team. Use this 
time to understand our clients and our work and keep 
asking questions. A core value is to be Constantly Curious - we 
don’t know you and you don’t know us (yet!) so lean in to your 
curiosity. You never know what you don’t ask!

“High performing 
teams are those 

which support one 
another to be the 
best they can be!”



The First 
Few Months
During the first 3 months, you will organise chats with at 
least 10 people from within the team. This will allow you to 
understand how your roles are interlinked, get to know 
them better, build a trusting relationship and understand 
what you can do to make their job better.

Everyone within the Just R team is an exceptional person. 
We are friendly and welcoming but focused and results 
driven at the same time. Throughout your first few 
months focus on building trust and integrity amongst 
your colleagues, as through achieving this you will set the 
foundations right in order to build the best working 
relationships you’ve ever had. You will set yourself in the 
right position to do fulfilling, great work within a caring 
and dedicated team.



Who We 
Are & What 
We Do



Who Are
Just R?
Just R’s Vision

External 
Is an NHS within which people can thrive. Achieved through the 
cultivation of purpose driven, high performing teams.

Internal 
To build a sustainable, high performing organisation. A team of purpose 
driven teams and individuals supporting one another to be their best 
selves and thrive.



What Do We 
Want To Achieve?
Our Mission is to…

Convince NHS leaders that Just R deliver sustainable workforce 
solutions

Convince them:
Of the importance of (and leadership investment in) vision, mission, 
values and purpose

Of the importance of and need to invest in building a strong 
employer value proposition

This will then lead in time to:
Understanding the importance of and committing to invest in the 
development of a learning culture



Our
Values
Make Things Happen

In order to achieve our ambitious objectives we must 
have integrity. Without question, we must do what we 
say we will do and build trust with our colleagues and 
clients. 

Integrity is as much about saying no to the things you 
can’t do as it is about delivering the things you can. 
Individuals must take ownership of their time in order 
to meet objectives and deadlines.

Remember
“In this life you can do almost anything but you cannot 
do everything”



Our
Values
Be Bold

We have the courage to stand out, the courage to think 
bigger and go against the grain. Guided by having a 
growth mindset, we are visionaries, we expect more and 
are always thinking about how we can raise the bar to 
deliver more. We go the extra mile and stand up for 
what we believe in.



Our
Values
Measure What Matters

The success of our work is measured on the results we 
deliver to our NHS clients. Our growth is dependent on 
our ability to measure what matters and drive results.

We are a dynamic team focused on our destination - 
we need to understand our numbers to know the speed 
and direction of travel. 



Our
Values
Think Win-Win

Everyone within the Just R team is united in the goal of 
driving positive change for our internal and external 
teams. Our approach is one of collaboration and desire 
to exceed expectations.

Our ability to understand the needs and expectations of 
our NHS clients is fundamental to our ability to drive 
change and project success.



Our
Values
Kind Candor

We are respectful and supportive, with high standards and 
expectations. We believe that feedback and transparency are key 
to driving a high performing team. 

The ability to give and receive feedback effectively is essential for 
our growth - this applies to every single member of our team, we 
must all be pushing one another to be the best we can be.

If you see something being done which you want to question, it is 
an expectation that you do so.

Feedback must be given from a perspective of supporting one 
another to continually raise our standards and expectations - 
it must never to be simply criticise without cause or solution. 



Certified
B Corp!
Just R are a certified B Corporation - the first one in 
Cumbria! 

This sees us joining businesses such as Etsy, Patagonia 
and Ben & Jerry’s. Having the B Corp stamp of approval 
shows that we work as a business in order to constantly 
strive for improvement in areas such as community, 
workers and environment.

Clean Perfect
Design



We started working with the NHS over 7 years ago, and 
since then have worked with more than 50 Trusts.

We noticed that there was an issue within the NHS 
surrounding the attraction, onboarding and retention 
of staff. These are our 3 pillars, forming the basis of 
everything that we do. Your role here at Just R is vital for 
ensuring we are able to provide the best service possible 
within the 3 pillars, with the ultimate goal of helping 
Europe’s biggest employer reach their full potential!

We exist to ensure the right people are in the right roles, 
by raising awareness through targeted digital attraction 
campaigns, ensuring candidates align with the values 
and goals of the organisation, and retaining those great 
people to build a stronger, more stable team.

Why We Started & 
Where We Are Now



What Does Each 
Team Do?
Creative

The creative team are responsible for the attraction side 
of our three pillars. They create beautifully eye-catching 
campaigns that draw candidates in. This team includes 
the roles of designers, videographers, photographers, 
content creators and copywriters. Their work includes 
anything from photographing nurses to designing 
websites and creating handbooks (like this one!)



What Does 
Each Team 
Do?
Candidate Engagement

The bubbliest, friendliest people you could ever 
meet, our Candidate Consultants oversee the whole 
of the candidate journey. From the second a 
candidate applies, they follow them through the 
whole process, achieved through the help of our 
bespoke RPM system (Recruitment Pipeline 
Management System - that we built ourselves!)



What Does Each 
Team Do?
Project Managers and Junior Project Managers

The Project Management team are responsible for 
ensuring the smooth running of projects! Their role is to 
support those within their smaller teams, ensuring each 
member has everything they need in order to succeed 
and ensure projects deliver against objectives and run 
on time. They are Role Models, there to ensure 
everything is done the Just R Way.



What Does Each 
Team Do?
Digital Advertising

Those within the Digital Advertising team are responsible 
for the implementation process. 
This involves creating a strategy for each campaign, 
setting up the relevant social media pages, testing 
the RPM, and carrying out weekly tasks 
surrounding reporting.



What Does Each 
Team Do?
Business Development / Sales

These people are there right at the beginning of a 
project! They are the first contact with a new/potential 
client, so are the first to pitch what Just R has to offer 
them. They are able to turn an initial enquiry call into 
an exciting new project!



What Does Each 
Team Do?
Marketing

The Just R Marketing team have control over the 
communication of who we are and what we do. 
This could be both internally, to our current clients, 
and to attract future clients! Working across Design, 
Strategy, Content Writing and Digital, the team are 
ambassadors for all things Just R.



Culture & 
Wellbeing



Culture
We truly believe that Just R has the ability to be better 
than any company you have ever been a part of.

The right people will absolutely thrive at Just R. 
We are an incredibly unique business and therefore 
require incredibly unique employees! Everyone here is 
able to make their own contribution to a business that 
values them and the work that they do.



“Never doubt that a 
small group of 

thoughtful, committed 
citizens can change the 
world; indeed, it’s the 

only thing that ever has”

Margaret Mead



How To Be
Successful At
Just R
As we are a curious bunch, we love asking questions 
and learning from each other. Learning and 
development is at the heart of everything we do, 
always trying to better ourselves, our colleagues and 
our clients.

Get yourself involved in anything you can, even if it isn’t 
related to your job description - immerse yourself in 
everything Just R! Listen and gain as much insight as 
you can into who we are, what we do, and how you can 
use your skills to help someone else!

Research outside sources and learn from what they are 
doing that we could adapt for Just R, whether this is for 
our clients or the Just R team.



Health &
Wellbeing
As you will soon notice, instilling a culture of positive 
health and wellbeing is something we really value. 
This is shown through our company benefits, as well 
as the way we engage our bodies and minds everyday! 
Following this, we work on a principle of mutual 
respect, meaning that we are flexible on understanding 
that your life continues outside of work, and things 
happen! So, if you have a doctor’s appointment or want 
to attend your weekly Yoga class, that’s absolutely fine.



Benefits
City Centre Office - Light, bright and airy office located in the centre of Carlisle.

Vitality Health Insurance - Health cover is provided for you as an individual, as 
well as a range of health benefits for committing to healthy goals. You will 
receive a pack in the post on how to activate your account and get set up 
(which will be sent to the office). This comes with access to the Vitality app, 
which can be connected to smartwatches and fitness trackers to reward you 
with free coffees, cinema tickets and brand discounts for the exercise you do!

Free Yoga - We partner with the Yoga Studio in Carlisle, giving you access to 
one free session of yoga or meditation a week. 
The cost of this is covered by Just R. 
To book a session, email Emma at emma@theyogastudiocarlisle.co.uk, and 
browse the timetable here

mailto:emma@theyogastudiocarlisle.co.uk
https://www.facebook.com/theyogastudiocarlisle


Benefits
Free Books - We hold regular book clubs, so if you love reading let your 
line manager or Rachael know and we can get you involved! We meet 
once a week to listen to the book, and sometimes get hard copies too.
We have our own “Just R Library”, meaning that any of the books in the 
office can be taken home and read, as long as you remember to return 
them when you’re finished!

Laptop - Macbook computers you can take home and use as your own.

Learning and Development - Constant learning and development 
is a huge part of Just R. We are committed to ongoing development and 
training through both team training, with sessions surrounding financial 
wellbeing and life goal tracking, and for individual roles. 
If you have some training in mind that would help upskill the business, 
mention it to Rachael and start a discussion!



Benefits
Christmas Eve Off - It’s a time for last minute shopping, seeing 
friends and family, and enjoying the festive spirit!

Team Building and Celebrations - Our Role Model nominations 
initiative encourages each member of the Just R team to shout out 
about incredible behaviour, so whenever they see another member 
of the team demonstrating fantastic role model behaviour, they 
receive a nomination. Once someone reaches 10 nominations, they 
will receive a certificate of lovely comments, alongside a gift. This 
encourages everyone to continue to strive for role model behaviour 
and also to be recognised for all the hard work they contribute 
everyday. We also have regular team lunches and go off site twice 
a year for team building sessions. Find the Role Model Nominations 
form here

https://www.just-r.com/role-model-nominations/


Benefits
Nutrition Consultations - At Just R, we offer the ability 
for our employees to have inhouse quarterly nutrition 
consultations. These are completely optional, and are a great 
way of understanding how your lifestyle affects everything 
from your mood, to your sleep and energy levels!

Friday Lunches - Each Friday, we get together as a team to 
eat lunch and support a local business at the same time.
We usually go for somewhere in the local market or The 
Good Sister - but are always open to new suggestions too!
It provides us with a time and place to all come together as a 
team and chat, laugh and eat some delicious food!

Financial Wellbeing Sessions - We partner with the team 
at Rachael Bell Wealth Management to bring financial talks 
and 1 one 1 advice.



Social
Media



Social Media 
Engagement
We like to practice what we preach at Just R and this 
includes engaging with our own social media content 
to help amplify Just R messages across your networks - 
you never know who you might help us reach! 

We won’t force you to like, comment or share but 
we will be extremely grateful if you do! Like many 
businesses, LinkedIn is an important channel for us, 
so if you had to pick one to engage with this would 
be the one! 

We understand that knowing what to post might not 
come naturally to everyone, so our top tip would be to 
be yourself! Think about what you say in person and 
type the same way, use your natural language and try 
to keep it short and simple.



How Just R 
Will Support 
You



Line 
Management
Your line manager is here to support you and help you 
with your training & development plan. 

They will lead weekly check-ins on a Monday & Friday 
with your team, as well as having a monthly 1-2-1 with 
you and a quarterly more in depth catch up to review 
your appraisal goals and set quarterly objectives.

You will also have a yearly appraisal, which makes use of 
the Just R Fishikawa to look at your 12 month and 5 year 
goals, as well as identify any training / additional 
support you might need! 



Mentoring
Everyone is assigned a mentor when they start at Just R. 
Always someone in a different team to you, this person acts as your buddy 
and is there to guide you when you first start. They will be there to check in 
with you, see that you’re doing okay, and answer any questions or queries 
you might have.

The benefits of having a mentor are unmatched. Not only does it allow you 
to make a connection with someone in the team straight away, it gives you 
a friendly face to speak to about all things Just R.

Your mentor will take care of you throughout your first day and week, as 
well as carrying out a check in with you after you have been with us for a 
month to see how everything’s going!



Holidays &
Pay
You are entitled to 25 days holiday, plus bank holidays. 
We are closed between Christmas and New Year, and 
this counts towards your holiday allocation. We offer 
Christmas Eve as an additional holiday, so if this falls on 
a weekend, the holiday will continue over into the 
following week. Your Breathe should add these dates in 
automatically for you, but please inform your line 
manager if you don’t see them.

If you need to book any holidays in, our self-service 
system, Breathe, allows you to see holidays already 
booked by the team as well as book your own days. You 
should check with your line manager before submitting 
your request to Breathe & they will then approve this.



Last Minute Holidays 
& Overtime 
We also offer the privilege of taking “last minute 
holidays”. If you’re on top of your work & it will not affect 
your team then you can ask for a holiday day on the day 
you want off. Just let your line manager know, as well as 
Rachael / Ian by texting or emailing, then book it on 
Breathe once it’s confirmed

If you do any overtime, this should be logged on 
Breathe so that you are paid accordingly.

You will be paid on the last day of each month, and will 
be emailed your payslip beforehand by Rachael.



Sickness & 
Absence
If you are unable to come to work for any reason, you 
should get in touch with your line manager as soon as 
you can. 

If you are unwell, then this will be logged on Breathe & a 
return to work form will be completed with you when 
you return to make sure you’re well enough to be in 
work and / or there’s no additional support you need. 

In cases of emergency, you may be able to work from 
home (or you might want a last minute holiday day!). 
This is determined on a case by case basis & your 
options should be discussed with your line manager. 

Clean Perfect
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